QUESTIONS AND ANSWERS TO GUIDE PHASE ONE OF THE DSP INITIATIVE

INTRODUCTION:

We are engaged in an exciting and dynamic Direct Support Professional (DSP) Initiative to achieve these outcomes:

· Enable the Direct Support Professionals of Indiana to meet the National Standards of Direct Support Professionals. 

· Improve quality of  skills, ability and knowledge of DSPs

· Develop a career ladder for DSP

· Reduce recidivism of DSP

· Enhance recruitment of DSP

· Use consistent curriculum

· Coordinate training efficiently

· Provide support to the providers to train DSP

· Provide incentives to DSP

· Choice to earn paid college credits

· Enhance mobility of staff

· Potential to have staff pre-trained and certified

Through the partnerships of INTrain we endorse and embraced the Philosophical Framework for all staff training which includes:

-  Community Presence; 

-  Choice; 

-  Competence;

-  Respect; 

-  Community Participation and

-  Person Centered Planning is relevant to everyone, in home, work, and avocation

In Phase One of the DSP Initiative we want to be as flexible as possible to promote creativity, and best practice. A role of phase one is to test different theories and approaches to promote recruitment and retention to determine how we can generalize the DSP Initiative state wide.

The answers to these question are to be followed consistently to promote the integrity of the evaluation process of Phase One. We certainly will accept proposals that offer alternatives or variations that could be tested to promote recruitment or retention. Such a variation would be done with prior approval with a plan designed and submitted for approval to study the effects this variation might have to promote recruitment and/or retention. As with all other recruitment and retention plans the results would be presented with a recommendation for how this might be utilized state wide. Any variation plans should be submitted to your RTC who will forward to DDRS for review and potential approval.

Other individual/unique exceptions that are needed to achieve the overall outcomes of the initiative, and would not be agency wide variations as stated above, may be requested in writing to the RTC to evaluate and obtain DDRS approval. The approval will be provided in writing with copies to all concerned parties.
Your cooperation and partnership it greatly appreciated.

    
QUESTIONS AND ANSWERS:
1. Who is a DSP and who is to be certified to work directly with individuals with DD?

A DSP is an employee who typically works providing direct support to individuals with DD at least 50% of the time. All DSPs and all staff who work part time or full time with individuals with DD will be certified in foundations.

2.  What is the standard for passing the written test in foundations?   
A Passing score of 85 % for each of the modules is required. To be competent in each of the modules the agency trainer must confirm the individual staff person’s competency in each module for new and existing staff.
 

3.  In Foundations what if one takes a module test twice and fails both times?
The employee must pass each module test within two attempts and be confirmed in each module to be competent.
4. What happens if a DSP fails a DSP Certificate course?      
The employee may retake the course again with their own resources and on their own time.
 

5. Can the agencies "unlock" the PDF formatting to add their own information without

 taking away what was written and then they "re-lock" the PDF format?   
No, this needs to stay consistent for purposes of the analysis.
6.  Can the agencies simply have the PPT and then add their own material to it in a different color as long as they do not touch the information created by IIDC in the PPT?
No, Agencies are to cover all material that is included in the curriculum provided, but can add or augment material to the training curriculum. 

 
7.  Can providers offer any of Foundations components online or self study?  
The core belief is that face to face instruction is needed to maintain the integrity of the foundations curriculum. The ultimate outcome is to insure all staff is competent in all of the 6 core areas. For module(s) that lend themselves to online instruction proposals will be accepted that offer alternatives or variations that could be assessed to promote recruitment or retention.  This would require a recruitment and retention analysis to demonstrate which modules and how this enhances recruitment and retention by comparison to the standard face to face process.
8. How will the state de-certify DSP’s?  Under what conditions? 
For an employee to be able to work directly with individuals they must have a current certificate. Competency in all 6 core areas of Foundation would be confirmed upon hire, annually and at the time of separation from the agency. IIDC will maintain the data base of certified DSPs and will record changes of employees’ certification status that is provided by the agencies. A condition of employment should be that each employee signs an agreement that to work as a DSP they need to maintain their certification. 
 

9.      What courses can DSP’s test-out of?  Under what conditions?
Foundations:
Existing Employees: 

All employees must take the tests at the end of the modules and the provider validate competency for each of the modules.

New Employees:  All employees must take and pass the 6 modules and be determined competent or provide documentation of national certification or a foundations certificate from a previous agency. New employees with evidence of comparable training that is equivalent to any of the 6 components may have the training accepted with evidence of passing the test and being considered competent for each component.

 

New employees with a 4 year or more degree may take and pass the tests for each module and have verification of competency for each module by the provider.

 

DSP Certificate: Existing employees who have taken and passed previous pilot DSP Certificate courses: A request will be made to DDRS as appropriate to have the courses accepted based on a description of the content of the courses previously taken.
Existing employees who have had non specialized DSP college courses:
This will require a direct comparison of the course taken to the DSP Certificate course. The courses for with equivalency is requested will presented to Ivy Tech for comparison  to determine if the components of courses match the requirements in the DSP Certificate program.

Prior Learning Experience

The employee must document the prior learning experience and what DSP courses it would substitute. Prior learning Experience does have a $50.00 fee. Ivy Tech may require 15 hours to be taken to be granted a certificate.
10. Do DSP’s have to take all of the Foundations modules before they can begin to working? 
Yes unless the agency submits and has an approved Recruitment and Retention Plan that indicates an alternative. It must be assured that all components of the Foundations are completed prior to agency reimbursement.  After at least six months of practice, DDRS must review if the 6 month retention payment is moved to six months of completion of course work, or remain at 6 months of hire.  This analysis will be made after study of all the POPS successes in retention.

11. An agency has a day care for typical kids and kids with disabilities as well as a before and after school care for school age kids to age 14, both typical and kids with disabilities.  Do staff that work with these individuals during their time at the center need to go through the Foundations training?  
 Yes since they are DDRS funded they should have Foundations.
