
 

CELL School Leadership Initiative (CSLI) 

Frequently Asked Questions (FAQ) 

 

What is the CELL School Leadership Initiative (CSLI)? 

CSLI is a transformational, job-embedded leadership experience designed to 
strengthen school leadership and improve outcomes for students with disabilities. The 
initiative focuses on building coherent, inclusive systems where all students are known, 
valued, and supported.  

 

What opportunities are available through CSLI? 

CSLI includes three opportunities: 

1. CSLI Cohort (Principals & Assistant Principals) 

• Two-year leadership experience (June 2026 – June 2028) 

• Combination of in-person and virtual full-day sessions 

• Development and implementation of a school-based action plan 

• Ongoing support from CSLI faculty 

• $5,000 stipend + PGPs 

2. ASELI Partnership (Administrator + Teacher Leader Team) 

• One-year leadership experience 

• Principal (or AP) applies with a teacher leader from their building 

• Monthly full-day virtual sessions 

• Mentorship from a special education director 

• Participation in ICASE Fall & Spring conferences 

• $3,000 stipend per participant + PGPs 

3. Special Education Coursework (Director Licensure Pathway) 



 

• For educators already enrolled in an MS.Ed. in Educational Leadership (IUI or IUB) 

• Tuition covered for three courses toward Director of Exceptional Needs licensure 

• Begins January 2027  

 

What is the application deadline? 

The application deadline for the CSLI Cohort and the ASELI Team has been extended to 
April 22. 

 

Who should apply? (Candidate Profile) 

CSLI Cohort is for building administrators (principals or asst. Principals) 

Team ASELI is for a teacher leader/coordinator and their building administrator 

Strong candidates are not expected to have everything figured out—they are leaders who 
are actively working to improve their schools and open to learning alongside others. 
(keep this) 

 

What is the time commitment? 

CSLI Cohort participants engage in full-day learning sessions (in-person and virtual 
depending on the opportunity), along with ongoing application of learning in their school 
setting. CSLI Cohort participants can expect to spend about two hours per week applying 
concepts and practices learned in the monthly training sessions. In the second year, CSLI 
Cohort members do not attend monthly sessions, but work 1:1 with CSLI Faculty on 
implementation of a school action plan. 

Team ASELI meets online for a full day once a month. Participants will also attend the 
ICASE Fall and Spring Conferences, and shadow their mentor Director of Special Education 
for one day. 

CSLI Cohort and Team ASELI is designed to be job-embedded, meaning the work directly 
connects to participants’ current leadership responsibilities.  

 



 

What will participants gain? 

Participants will: 

• Strengthen their ability to lead inclusive schools 

• Build skills in instructional leadership and systems alignment 

• Develop and implement a school-based action plan 

• Engage in collaborative learning with other leaders across the state 

• Receive ongoing support, coaching, and mentorship 

 

Is there a cost to participate? 

There is no cost to participate. CSLI is funded through OSEP via the Indiana Department of 
Education. Participants receive stipends and/or tuition support, depending on the 
opportunity.  

 

How can I learn more or apply? 

More information and application links are available here: 
https://www.iidc.indiana.edu/cell/what-we-do/cell-school-leadership-initiative.html 

 

Who can I contact with questions? 

Email CELL Administrative Assistant Trish Loop at pmerida@iu.edu 
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