
 

 
 
 
MEMORANDUM OF UNDERSTANDING (MOU) 
Between Center on Education and Lifelong Learning (CELL) and 
Participants in the CSLI Cohort 
Effective Dates: June 1, 2026 – June 30, 2028 
 
 
1. Purpose 
 
This Memorandum of Understanding (MOU) establishes a mutual agreement 
between the Center on Education and Lifelong Learning (CELL) and participants in 
the CELL School Leadership Initiative (CSLI) Cohort (hereafter referred to as 
“Participants”). The purpose of this agreement is to define expectations regarding 
attendance, implementation of school action plans, and professional engagement 
throughout the duration of the cohort experience. 

2. Scope of the CSLI Cohort 
 
The CSLI Cohort is a structured professional learning experience designed to 
support educational leaders and teams in developing, implementing, and 
sustaining effective school improvement strategies that improve the experiences 
and outcomes of students with disabilities. Participants will engage in collaborative 
learning sessions, apply learned practices within their institutions, and contribute to 
a professional learning community. 

3. Term of Agreement 
 
This MOU is effective from June 1, 2026, through June 30, 2027, which is Year 1 
of the CSLI Cohort, unless terminated earlier in accordance with Section 9. A 
second MOU will be initiated at the beginning of Year 2, July 1, 2027. 

4. Responsibilities of CELL 
 
CELL agrees to: 

• Provide high-quality professional learning sessions, resources, and 
facilitation throughout the cohort period. 

• Establish and communicate a clear schedule of required learning 
sessions and milestones. 



 

 

• Offer guidance, coaching, and technical assistance to support Participants’ 
implementation of school action plans. 

• Foster a collaborative and inclusive professional learning environment. 
• Monitor participation and provide feedback on progress toward cohort goals. 

 
5. Responsibilities of Participants 
 
Participants agree to: 
 
5.1 Attendance 
 

• Attend and actively participate in all nine required CSLI learning sessions for 
the full duration of each session. 

• Notify CELL (CSLI Director Dr. Pennie Gregory) in advance of any 
unavoidable absences and make arrangements to complete missed 
content. 

• No more than one absence will be allowed in Year 1 of the cohort before 
further support/action will need to be discussed. 

 
5.2 School Action Plan Implementation 
 

• Develop, refine, and implement a school action plan aligned with CSLI goals. 
• Meet established benchmarks and deadlines for development and 

implementation. 
• Collect and reflect on data to assess progress and inform continuous 

improvement. 
• Share updates, outcomes, and challenges with cohort peers and CELL 

facilitators. 
 
5.3 Professional Engagement 
 

• Engage fully and professionally in all cohort activities, including discussions, 
collaborative work, and reflection exercises. This attendance and 
engagement policy excludes the regional social events, as these are not 
required, but are highly encouraged. 

• Contribute to a civil, positive, respectful, and solution-oriented 
learning environment. 



 

 

• Collaborate with school-based teams and stakeholders to support 
implementation efforts. 

• Demonstrate commitment to sustained improvement and application of 
learning. 

 
6. Performance Expectations and Accountability 
 

• Participants are expected to demonstrate consistent attendance, 
timely completion of deliverables, and meaningful engagement. 

• Participants acknowledge that the CSLI Cohort is supported through the 
Indiana Department of Education's State Personnel Development Grant 
(SPDG). Participants agree to complete required grant activities, including 
surveys, assessments, data collection, action planning, and other 
evaluation or reporting requirements necessary to measure project 
implementation, outcomes, and continuous improvement in accordance 
with grant expectations. 

• Each month, participants will be expected to arrive on time, ready to 
start at 8:30am, and have read the provided itinerary, and completed 
the pre-work, expected to be approximately two hours per week. 

• CELL reserves the right to address non-compliance, which may include 
additional support, or removal from the cohort in cases of persistent non-
participation or missed learning sessions. 

• Carefully consider your environment for online learning sessions and be 
sure you are in a quiet location with minimal interruptions. 

• AI notetakers are impermissible within CSLI cohort activities. 
• Ask permission before taking a screenshot, photo or video of CSLI cohort 

activities. 
 
7. Communication 
 
Both parties agree to maintain open and timely communication regarding 
expectations, progress, and any challenges that may impact participation or 
implementation. 
  



 

 

8. Changes in Project Participation 

If a participating team member withdraws from the CSLI project or is otherwise 
unable to continue participating during the project period, the organization will notify 
CELL in writing via email within five (5) business days. CELL and the organization 
will determine the most appropriate course of action based on the stage of the 
project. Depending on the timing and project needs, a replacement participant may 
be identified, or the participant's place in the cohort may remain vacant for the 
remainder of the project. Participants who do not complete the full project 
requirements are not eligible for the full stipend. Participants who successfully 
complete Year 1 will be eligible to receive the Year 1 stipend. Participants who 
successfully complete both Year 1 and Year 2 will be eligible to receive the full 
stipend. 
 
Modification of Agreement 
 
This MOU may be modified only by mutual written agreement between CELL and 
the Participants. Any modifications that affect the scope, implementation, participant 
responsibilities, or other grant-funded activities may also require review, notification, 
or approval by the Indiana Department of Education and/or Indiana University, as 
applicable. 

9. Termination 
 
Either party may terminate this agreement with written notice. CELL may terminate 
participation if a Participant fails to meet the expectations outlined in this MOU, or if 
the participant resigns from, is fired from or reassigned from the building 
administration position they held when beginning the CSLI Cohort. Any termination 
affecting participation in grant-funded activities will be managed in accordance with 
applicable Indiana University procedures and any notification or reporting 
requirements established by the Indiana Department of Education under the SPDG. 

10. Non-Binding Agreement 
 
This MOU is intended to reflect a shared commitment and does not create legally 
binding obligations. It serves as a statement of mutual expectations and 
professional responsibility. 
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