Facilitator Packet i -

Setting the Stage: How Early Messaging Shapes Family s’reps

Expectations in Indiana First Steps

Audience: Indiana First Steps Service Coordinators and Eligibility Determination (ED) Team
Members

Length: 60 Minutes

Facilitator: System Manager, Lead SC, Administrator

SLIDE 1: Title Slide

Time: 1-2 minutes
Purpose: Set the tone and frame the session.

What to Say:

“Today we’re going to focus on how early messaging shapes family expectations about early
intervention.”

“As Service Coordinators and ED team members, you are often the first people families interact
with—and that matters.”

What to Do:

Welcome participants
Introduce session focus
Facilitator Notes:

Keep brief

Emphasize importance of early role
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SLIDE 2: Your Role in Messaging

Time: 2-3 minutes
Purpose: Establish relevance of participant role.

What to Say:

Service Coordinators and ED team members are often the first people families interact with. ED
team members also play a critical role. During evaluation, families are already forming ideas
about what this program is and how it works.

And those early interactions carry a lot of weight. When it comes to understanding early
intervention, our words in these early stages set the stage.

Facilitator Notes:
Validate both SC and ED team roles

Time: 5—-8 min

SLIDE 3: Early Messages Shape Families

Time: 3—4 minutes
Purpose: Connect messaging to outcomes.

What to Say:

“Early messages shape how families understand early intervention, what they expect visits to
look like, and how they participate. The language we use becomes the lens they use to interpret
everything that follows”

What to Do:

Walk through slide
Understanding
Expectations
Participation
Facilitator Notes:

Don’t over-explain
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SLIDE 4: DEC Family Practices

Time: 3—4 minutes

Purpose: Ground in family-centered practices.

What to Say:
Another reason to focus on this practice is its alignment with DEC’s recommended practices
related to the family.

“Setting the Stage” through early messaging is critical for aligning with DEC Family Practices and
teaming practices.

From the very beginning, families are forming their understanding of what early intervention is.
When all team members, service coordinators, evaluators, and providers, use clear and
consistent messaging, it helps families build an accurate understanding of the system. This
supports family-centered practices by ensuring families receive complete, unbiased, and
consistent information so they can make informed decisions. It also supports family capacity-
building, because when families understand that early intervention is about coaching and
supporting them in everyday routines, they are better prepared to actively participate. Equally
important, it reflects strong teaming and collaboration practices. When all First Steps team
members present a united front and common language, it reduces confusion and builds trust.
The key idea is that early messaging sets expectations. When we align as a team and
communicate clearly, families are more confident, more engaged, and better able to partner in
their child’s development.

What to Do:

Briefly highlight:
Family-centered practices
Capacity-building
Facilitator Notes:

Keep high-level
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SLIDE 5: Reflection

Time: 5-7 minutes

Purpose: Reflect on real experiences.

What to Say:
“Think about a recent family early in their First Steps journey.”
“What do you think they believed early intervention was?”

What to Do:

Think time

Group share

Write responses
Facilitator Notes:
Normalize all responses

Expect “therapy model” answers

SLIDE 6: What Families Think El Is

Time: 5 minutes
Purpose: Surface common misconceptions.

What to Say:
“Families often come in with these assumptions...”

What to Do:

Walk through:

Therapy for child
Someone will fix problem
Specialist works with child

Someone gives break

INDIANA INSTITUTE ON DISABILITY AND COMMUNITY

EARLY CHILDHOOD CENTER



Facilitator Notes:

Avoid correcting—just surface

SLIDE 7: Where Do These Ideas Come From?

Time: 3—4 minutes
Purpose: Normalize origins of beliefs.

What to Say:
“Where do these ideas come from?”

What to Do:

Facilitate discussion

Facilitator Notes:

Guide toward:

medical model

prior therapy experiences

word of mouth (family, friends, other moms)
Work experience

Encourage participation from both roles (SCs, ED team members)

SLIDE 8: First Steps Mission

Time: 2-3 minutes
Purpose: Connect to system purpose.

What to Say:

This is our mission, but families don’t automatically understand this unless we explain it clearly.
This doesn’t mean we need to read them our mission, but we need to understand it and we
need to think about how we translate this for families in the right ways and at the right times.
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What to Do:

Emphasize partnership
Facilitator Notes:

Keep concise

SLIDE 9: If We Don’t Define It...

Time: 3 minutes
Purpose: Highlight importance of clarity.

What to Say:
“If we don’t define early intervention, families will.”

What to Do:
Ask: “What happens when we don’t explain?”
Facilitator Notes:

Bridge to next slide

Slide 10: Therapy Model vs Educational Model

Time: 5—-7 minutes
Purpose: Clarify key differences.

What to Say:
“Let’s compare what families expect versus how First Steps actually works.”

What to Do:

Walk through both columns
Option: build with group
Facilitator Notes:

This is a core slide—slow down
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SLIDE 11: What Happens If We Don’t Explain?

Time: 3—4 minutes

Purpose: Connect expectations to behavior.

What to Say:
“When expectations aren’t clear...”

What to Do:

Walk through:
Caregivers step back
Provider-led visits
Reliance on prior beliefs
Facilitator Notes:

Emphasize impact on engagement

SLIDE 12: How Do You Explain EI?

Time: 4-5 minutes
Purpose: Shift to language use.

What to Say:
“How might you explain early intervention to a family?”

What to Do:
Small group or whole group responses
Facilitator Notes:

Don’t correct yet
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SLIDE 13: Example Language

Time: 5-6 minutes

Purpose: Provide clear messaging examples.

What to Say:

“These are examples of what clear, participation-centered language sounds like.

What to Do:

Review example phrases, ask if there are others that have worked well.

Facilitator Notes:

Encourage adaptation, not memorization

SLIDE 14: Practice

Time: 15 minutes

Purpose: Practice messaging in context.

What to Say:

“You’ll work in pairs to practice responding to common parent statements.”

What to Do:
Assign roles

Use scenarios
Switch roles
Facilitator Notes:
Focus on:
Validation

Clarity

Caregiver role
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SLIDE 15: Reflection

Time: 4-5 minutes

Purpose: Support commitment.

What to Say:
“Take a moment to reflect.”

Prompts:

“One phrase | will use is...”

“One misconception | will address...”
What to Do:

Silent reflection

Share out

Facilitator Notes:

Allow quiet time

SLIDE 16: Wrap Up and What’s Next

Time: 2-3 minutes
Purpose: Close and reinforce learning.

What to Say:
“Families don’t experience First Steps in pieces, they experience it as one system.”
“When we align our language, we strengthen outcomes.”

What to Do:
Share resources
Thank participants
Facilitator Notes:

End with alignhment message
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